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Some of Them Are Probably Still Stuck in Traffic

The average
Massachusetts
commute
translates into
25 work days
lost to travel
each year

Want more information about
commuting alternatives?
Contact MassRIDES at
1.888.4COMMUTE

or visit us on the web at
www.commute.com

MassRIDES

1.888.4COMMUTE e www.commute.com

A Service of the Executive Office of Transportation

A Service of

the Massachusetts

raffic congestion in
Massachusetts can have a
negative impact on your
business. When employees arrive
to work late and stressed from their
commute, your business productivity
can suffer. According to a recent study

done by the University of Massachusetts,

the average Massachusetts commute
translates into 25 work days lost to
travel each year!

MassRIDES is here to help! As the
Commonwealth’s statewide travel-
options program and a service of the
Executive Office of Transportation,
MassRIDES provides free assistance to
employers, commuters, students, and
other traveler markets. MassRIDES can
help you implement and promote
commuter options programs at your
worksite that will help enhance your
employees’ productivity and improve
your bottom line.

Employers who promote commuter
options at their worksite experience
many great benefits, such as:

v Enhanced recruitment and retention
of employees

v Reduced absenteeism and increased
productivity
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v’ Improved employee morale

v Tax savings through transit and
vanpool benefits

v Positive public relations opportunities

But the advantages of these programs
extend beyond your business. You'll
be doing something good for the
community at large. Reduced traffic
congestion helps lower vehicle
emissions that pollute our air. By
helping your employees get to work
easier and arrive more relaxed, we
all breathe easier. Free services,
cost savings, improved morale, and
positive environmental stewardship —
isn’t it time your business partnered
with MassRIDES?

Inside this issue:

Nortels GreenCommute Program

PricewaterhouseCoopers
Relocates

Parking Management at Quincy
Medical Center

UMass Presidents Office:
Finding Vanpooling Solutions

UMass Bostons Campus Access

Executive Office of Transportation



Mass RIDES
Emergency Ride
Home Program

assRIDES recently launched
its Emergency Ride Home
(ERH) program to all
employer partners. The ERH program
is our promise to registered employees
who use travel options such as transit,
carpooling, vanpooling, bicycling or
walking to work, that we’ll pay for
their ride home if they experience
a qualified emergency.

Fear of being stranded is often the

first concern commuters have when
they consider giving up their car. An
ERH program provides that extra
reassurance people need in order

to consider not driving alone, and it’s
an added benefit for those who already
use an alternate commute mode. All
eligible employees will qualify for up

to four free rides home per calendar
year for qualified emergencies. Offering
an ERH program to your employees

is a great addition to your company’s
transportation benefits package. It's
one of the many free services that
MassRIDES provides to our partners.

Lesl ey U'niversity’s campus is situated
on the outskirts of Cambridge, yet its diversified

LESLEY

UNRAVAS:EYBR'A  commute options program helps travelers get

to campus from all areas of the region. For transit
riders, Lesley sells transit passes on site and offers pre-tax payroll deductions.
The University also offers discounted and preferential parking for employees who
rideshare. Lesley offers a shuttle service from the Porter Square MBTA station
that links their three campuses together, providing greater accessibility for
students, staff, and visitors. For cyclists and walkers, Lesley offers bicycle racks,
showers, and lockers. As a result, many employees use a non-motorized mode to
get to campus. Lesley is enthusiastic about offering the ERH program to reward
the faculty and staff who already take commuting alternatives to work, and to

encourage more employees to take advantage of Lesley’s other travel options.

MaraTech Engineering manages
the commute options programs for MassRIDES’
partner Hanscom Air Force Base. From their

Maldice
dldice

campaigns, MaraTech has been able to attract wide attention and interest in

informative website to directed email

the ERH program. The recent addition of a new commuter shuttle operating
from the Base to the Anderson Regional Transit Center will increase
employees’ eligibility for the ERH program, as the shuttle is a key connector for
many public transit riders. This Gold-level Partner’s effort to create commuter-
friendly options for their employees through services such as the shuttle is a

great complementary element to the ERH program.

The County of Barnstable and the
Cape Cod Commission have 546
employees who commute to their worksite daily. Due
to limited parking on site, the Cape Cod Commission
promotes carpooling, biking and walking, in addition to
the transit service available to the worksite offered by

the Cape Cod Regional Transit Authority. Recently,
Barnstable County became the first government agency partner to offer the
MassRIDES Emergency Ride Home program. To get the word out to the
employees, Cape Cod Commission’s Lev Malakhoff created an employee web
page, www.gocapecod.org/byv, dedicated to the ERH program. This gives

employees an accessible resource for any questions regarding the program.



PricewaterhouseCoopers Provides Multiple Solutions

for Mobile Workforce

assRIDES’ Partner
PricewaterhouseCoopers LLP

(PwC) has an exemplary
commute options program in place for
their Boston employees. PwC’s Boston
office has 2,000 employees, and the
firm has recently completed the process
of combining staff from three downtown
Boston locations into one main office in
the financial district. As a client service
organization, many of the firm’s

employees are out
of the office much
of the time working
at client sites. As a
result, PwC has
implemented a
creative space
allocation program
to reduce the
amount of office
space needed and
hence to reduce costs. With the firm’s
highly mobile workforce, PwC has
adopted a “hoteling” strategy, which
involves sharing offices to house more
people in less space. Those employees
that spend most of their time outside the
office are not assigned permanent
offices. Instead, modern technology
allows employees to schedule
workspace during any given day on an
‘as needed’ basis.

In addition to their hoteling program, PwC
assists employees who commute via
public transportation. The firm subsidizes
50% of the cost of MBTA passes for
administrative personnel who are in the
office each day. All staff have the option
of paying for their T passes through
payroll deduction and picking up T
passes in the office for greater
convenience. PwC also withholds transit
and monthly parking expenses from their
employees’ paychecks on a pre-tax basis.
In addition, PwC offers a formal
telecommuting program and a summer
flextime program, which reduces
employee trips to the office. PwC is
considering implementing MassRIDES’
new Emergency Ride Home program as
an extra incentive for employees to use
commute alternatives. With so many
great programs, it's no wonder PwC is a
Gold-level MassRIDES Partner.

UMass President’s Office Finds Solutions in Vanpooling

Mass President’s Office has

made significant strides to ease

the commutes for employees
whose jobs have been relocated from
Hadley to a new Shrewsbury site. In
addition to offering ridematching
services, the UMass President’s Office
has established several vanpools, which
currently transport employees from the
Hadley location to Shrewsbury. As a
benefit to these employees, the UMass
President’s Office subsidizes the entire
cost of the van lease, insurance,

maintenance, and gas for the first two
years on the road. As an additional
incentive to the vanpoolers, preferential
spaces have been designated close to
the building. This is a great
endorsement of vanpooling, as the
UMass parking lot is quite expansive,
and nearby parking privileges are a real
reward. These spaces are not only great
for the vanpoolers, but have drawn the
attention of other employees and have
sparked interest in the benefits of
alternate means of transportation.

By subsidizing the cost of vanpools
and supporting commuting alternatives,
UMass President’s Office has established
itself as a great place to work.
MassRIDES is proud of the efforts the
UMass President’s Office has taken to
ease the concerns of their employees
who were faced with a transportation
dilemma during the office relocation.
Additional relocations are planned for
December 2005, creating opportunities
for more vans in the UMass fleet.






Transit Authority Updates

The Cape Ann Transit Authority
(CATA) Back to school means changes to the
Fall/Spring schedule at CATA. CATA currently
offers transportation services for high school and
middle school students who live within the 1.5
mile limit not currently served by the school bus
system. Now, school students make up about
half of CATA’s fixed route ridership. For more
information, visit www.canntran.com.

Cape Cod Regional Transit Authority
(CCRTA) will bring flexible public transportation to
seven towns on the Lower/Outer Cape, beginning
in July 2006. The CCRTA will run daily buses in
Provincetown, Truro, Wellfleet, Eastham, Orleans,
Brewster and Harwich. The new service, named
FlexRoute, is a combination of traditional bus
service along regular routes and “demand
response” service which allows riders, after making
a reservation, to be picked up and dropped off at
locations up to a mile away. For more information,
visit www.flexroute.org.

The Brockton Area Transit Authority
(BAT) is in the process of replacing its fixed route
buses. The fleet consists of 45 buses and three
trolleys. The first of the new low-floor buses began

arriving in June. The low-floor or kneeling technology

will replace the wheelchair lifts currently on the fleet.
For more information, visit www.ridebat.com.

month for parking benefits.

The Lowell Regional Transit
Authority (LRTA) has recently opened its
new Robert B. Kennedy Transfer Hub at the
Gallagher Intermodal Center in Lowell during the
month of August. The new hub will facilitate all
21 fixed routes as well as a new and improved
express shuttle service directly to Lowell’s
downtown center. For more information, visit
www.|rta.com.

The Merrimack Valley Regional
Transit Authority (MVRTA) is operating
a Boston Commuter Bus service that takes
commuters from the Merrimack Valley into Boston
with two inbound trips in the morning and two
outbound trips in the afternoon. Service is offered
Monday through Friday on MVRTA motorcoaches.
The MVRTA has also recently added additional
advanced reservation services through their “Ring
& Ride” public transportation service. For more
information, please visit www.mvrta.com.

The Franklin Regional Transit
Authority (FRTA) can arrange transportation
by request for elders and disabled residents within
the 40-town service area. For more information,
call 413.774.2262 or visit www.frta.org.

TAX BENEFITS

Employers have several options for federal tax benefits:
v’ Permit employees to set aside pre-tax income for commute-related expenses.

v’ Offer employees up to $105 per month for transit or vanpooling or up to $200 per

v’ Divide the cost of the commuting benefit between the employer and employees.

When employers finance any portion of commuter benefits for their employees, it is a
deductible business expense. Commute tax programs improve employee retention rates and
expand employee recruitment, as well as reduce traffic congestion. MassRIDES can help you

decide which program works best for you and your employees.



